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INTRODUCTION

The Alliance for Innovative Regulation (AIR) is leading a Gender-Disaggregated Data (GDD) Inclusive

Regulation program to support financial sector regulators in making better, more inclusive decisions.

The programme focuses on three core outcomes:

e Building conviction among regulators and other ecosystem actors on the importance of
gender-disaggregated data

e Developing practical tools and prototypes that embed GDD into regulatory processes

e Supporting commitment to implement and scale these solutions

At its core, the programme aims to create a regulatory ecosystem where timely, relevant, and persuasive
gender data consistently translates into concrete, adaptive actions that improve the financial health,
security, and inclusion of underserved populations, particularly women.

As part of this programme, AIR is partnering with the Central Bank of Nigeria (CBN) to deliver an
Innovation Sprint, focused on “Activating GDD for Impact”. The main objective consists of
accelerating the adoption and practical use of GDD by translating insights into actionable tools,
incentives, and approaches for financial service providers and regulators. A Sprint is a time-bound,
technology- or policy-focused design process aimed at developing tangible solutions, such as tools,
prototypes, frameworks, and practical approaches, that can be tested and applied in real-world contexts.

The Sprint aims to bring together the Central Bank of Nigeria, core partners, and key actors across the
financial ecosystem to accelerate the adoption of gender-disaggregated data (GDD).

WHAT IS THE ALLIANCE FOR INNOVATIVE REGULATION AND
CENTRAL BANK OF NIGERIA SPRINT “ACTIVATING GDD FOR
IMPACT?"

The Activating GDD for Impact Sprint co-led by the Alliance for Innovative Regulation and the Central Bank of
Nigeria is a three-day, in-person Sprint designed to accelerate the practical use of gender data by financial
service providers, supported by CBN and ecosystem partners.

The Sprint will bring together cross-functional and cross-organisational participants from the Central Bank
of Nigeria, alongside regulators, policymakers, financial service providers (FSPs), microfinance institutions
(MFIs), MSME support organisations, ecosystem partners, and additional We-Fi Code signatories.

Over the course of the Sprint, participants will work in multidisciplinary teams to explore real challenges and
opportunities related to the adoption and use of gender-disaggregated data. Teams will ideate, design, and
test practical solutions that:
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e Translate gender-disaggregated data into actionable insights for financial service providers, enabling
better customer segmentation, product design, and strategic decision-making

e Enable benchmarking, incentive structures, and performance frameworks that drive the adoption
and meaningful use of GDD

e Inform the design of intuitive tools and insight layers, including dashboard applications, that support
real-time, data-driven action and identification of underserved female segments

The objective is to move from ideas to actionable outputs by co-creating solutions that are practical,
relevant, and directly usable by financial service providers, while being applicable across the Nigerian
financial sector.

EVENT AND PARTICIPATION DETAILS

When and where

Sprint event: 22, 23 and 24 September 2026.

The Sprint will be held in-person at the Radisson Blu Anchorage Hotel in Lagos.

Please note: Participants are expected to attend all three days of the Sprint in person.
How to participate

To express interest in participating in the Sprint, please complete the application form linked here.

Within the survey, participants can express interest in one or more of the problem statements identified for
focus in the Sprint. Further information on the problem statements can be found on page 6.
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SPRINT FORMAT

Participants will be assigned to cross-organisational and multidisciplinary teams, bringing together a diverse
mix of expertise and functions from across the Central Bank of Nigeria and the broader financial and
development ecosystem. Sprint activities will be hosted on a dedicated ideation platform, where a resource
bank of data, research, and technical insights will be available, alongside a collaborative space for teams to
develop and refine solutions throughout the Sprint.

Over the three days, teams will work together to ideate and develop solutions across the Sprint's core focus
areas:

e GDD Activation & Market Insight
e Policy & Incentive Alignment
e GDD Adoption & Impact Measurement

These focus areas are designed to move from identifying how gender-disaggregated data can create value,
to how it is translated into actionable insights and tools, and finally to how those insights are embedded into
decision-making, product innovation, and performance frameworks across financial service providers and
regulators.

Throughout the Sprint, participants will be encouraged to test and challenge whether proposed solutions
are achieving the following objectives:

e Actionable - Do the output generate clear, decision-grade insights for regulators and financial
service providers?

e Practical - Can the solutions be realistically implemented within existing workflows and systems?

e Relevant - Are the solutions useful and applicable across different types of financial service
providers?

e Efficient - Do they minimise reporting burden while improving data usability?

e Impact-oriented - Do they drive measurable business outcomes and improved financial inclusion
for women?

Participants will be encouraged to continuously return to these objectives as they develop and refine their
ideas, ensuring solutions remain grounded in real-world use and impact.

Each team will present and pitch its solutions to the wider group in a final showcase session at the end of
the Sprint.
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PROBLEM STATEMENTS AND GUIDANCE

Problem statement 1

GDD Activation & Market Insight - How might we help users identify underserved female segments and
unmet market opportunities?

Objectives - Participants will work together to explore approaches for helping users identify underserved
female segments and unmet market opportunities using gender-disaggregated data and other relevant
information sources.

Problem statement 2

Policy & Incentive Alignment - How might we encourage the active use of gender-disaggregated data
(GDD) as actionable market intelligence for strategic decision-making targeted at women, including policy
and product design?

Objectives - Participants will work together to explore how policymakers, regulators, and financial service
providers can be encouraged to actively use gender-disaggregated data as part of their decision-making
processes. The Sprint will examine the incentives, governance mechanisms, policies, and organisational
practices that can drive the adoption of GDD and embed its use within strategic planning, policy
development, product design, and service delivery. Participants will also consider barriers to uptake and
explore approaches that strengthen accountability, ownership, and sustained use of GDD across
institutions.

Problem statement 3

GDD Adoption & Impact Measurement - How might we measure how GDD insights are efficiently used
and applied in practice?

Objectives - Participants will work together to explore approaches for measuring how GDD insights are
used and applied in practice across policymakers, regulators, and financial service providers. The Sprint will
examine how organisations can track the integration of GDD insights into decision-making processes and
assess whether these insights are contributing to changes in policies, products, services, and strategies.
Participants will consider what indicators, metrics, and evidence are most useful for evaluating the
effectiveness of GDD-informed decisions and how measurement approaches can provide practical and
meaningful insights.
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BUILDING THE TEAMS

To work through the Sprint topics and problem statements, participants will be organised into
cross-functional and cross-organisational teams.

Team structure

Teams will be composed of participants from across the Central Bank of Nigeria and the broader financial
ecosystem, including financial service providers, development finance institutions, MSME support
organisations, and other key stakeholders. This structure is designed to enable focused collaboration while
ensuring a balance of perspectives, expertise, and institutional roles within each group.

Each team will intentionally bring together a diverse mix of functions and profiles, which may include:

e Data, IT, and digital systems specialists

e Data visualisation and analytics specialists

e Product development and innovation leads from financial service providers
e Strategy, planning, and business leads

e Risk, compliance, and reporting specialists

e Supervisors, regulators, and policymakers

e Financial inclusion and gender experts

e Customer insights, research, or MSME support practitioners

This mix ensures that solutions are technically feasible, commercially relevant, operationally practical, and
grounded in the realities of both regulators and financial service providers.

Participant roles (within teams)

To support effective collaboration, participants will take on different roles within their teams for the
duration of the Sprint. These roles are flexible and may evolve over the course of the Sprint:

e Idea Creators - Generate ideas, explore possibilities, and challenge existing assumptions

e Strategy Guides - Shape direction, prioritise approaches, and ensure alignment with policy and
institutional goals

e Tech Experts - Provide technical input on data systems, infrastructure, and feasibility

e Consumer Advocates - Represent the perspectives of end-users, particularly women and
underserved groups

e Connectors - Identify linkages across teams, stakeholders, and systems, and surface opportunities
for collaboration

e Organisers - Keep the team on track, manage time, and help structure outputs and deliverables

Participants may take on different roles at different stages of the Sprint to ensure balanced contributions
and effective teamwork.
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Throughout the Sprint, teams will have the opportunity to engage with technical experts from a range of
external organisations across the GDD ecosystem to strengthen their solution development, including
industry groups and women'’s associations composed of or representing financial service users. These
inputs will be incorporated through targeted sessions to help ground solutions in women'’s experiences and
needs.

A small number of observers may also be present in the room to follow the Sprint. A wider audience may
also join during key moments, such as the final showcase or selected sessions, including via livestream.

THE SPIRIT OF THE EVENT

Collaboration

The Sprint is a highly collaborative environment, bringing together participants from across the Central Bank
of Nigeria and the broader financial ecosystem, including financial service providers, development finance
institutions, and other key partners. Participants are expected to actively engage, share perspectives, and
work openly with others to develop practical solutions.

Cross-functional participation
The Sprint is designed to bring together diverse expertise and perspectives. Participants will work in mixed

teams, and all contributions, technical, strategic, and experiential, are equally important to achieving strong
outcomes.

Practical and action-oriented

This is a hands-on Sprint focused on developing tangible outputs. Participants are encouraged to focus on
practical solutions that can be implemented and used within existing systems and processes.

User-centred approach

Solutions should remain grounded in real user needs. Participants are encouraged to consider the
experiences of end-users, particularly women, and ensure outputs are relevant and impactful.

Logistics

Participants are expected to attend all three days of the Sprint in person. Further logistical details will be
shared in advance of the event.

For questions and partnership enquiries:

gddsprint@regulationinnovation.org
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